The Moorings at Lewes Residents' Association (TMALRA)

Budget versus Actual 2022
OPERATING Variance
Budget ACTUALTO DT fav/(unfav) % Budget
Category

INCOME 1 Mooring's Activ. Assist. ~ $ 1,000.00 $ 500.00 $ (500.00) 50%
2 SP Choice contrib $ 500.00 $ - $ (500.00) 0%
3 Gift Shop Revenue $ 4,000.00 $ 6,162.65 $ 2,162.65 154%
4 Member contrib $3,800.00 % 3,685.00 $ (115.00) 97%
6  From Reserves $ -

$ 9,300.00 $ 10,347.65 $ 1,047.65 111%

EXPENSE 11  Activities $ 1,450.00 $ 708.74 $  741.26 49%
12 Board $ 500.00 $ 23516 $ 264.84 47%
14  Chorus $ 1,600.00 $ 127344 $  326.56 80%
15 Communications $2,600.00 $ 2,710.41 $ (110.41) 104%
16  Empl Apprec.-Admin $ 150.00 $ 278.37 $ (128.37) 186%
17 Gift Shop expense $ 1,000.00 $ 926.85 $ 73.15 93%
18  Library $ 300.00 $ 98.52 $ 201.48 33%
19  Program $ 1,100.00 $ 713.72 $ 386.28 65%
20  Woodshop $ 600.00 $ 268.33 $  331.67 45%
21  Unbudgeted $ - $ - $ -
22 To Reserves* $ -

$ 9,300.00 $ 721354 $ 2,086.46 78%
Profit/(Loss) $ - $ 3,134.11

* = operating balance end of year less operating balance beginning of year
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