
      MINUTES
CADBURY AT LEWES RESIDENTS’ ASSOCIATION

                             BOARD OF DIRECTORS’ MEETING
                      Monday, March 12, 2012;  10:00 am in the Welcome Room

   
Following the Prologue, President Doug Trout called the meeting to order.  All directors were present except 
Woody Seamone and Ruth Olsen .   A moment of silence was observed.

COMMITTEE REPORTS:
Dining:  Bill Peterson reported that:

• There will be a buffet for St. Patrick’s Day with no reservations necessary.

• Easter will be a plated dinner with reservations needed. (Price depends upon choice of meal.)

Gift Shop:   Jack Sparks reported that the total profit for the year 2012 is $548.  The profit for 
February 2012 was $290 and expenses were $44. 

Library:   Mildred Wiedmann reported that two new tall bookcases have been  put into place.

• The computer has been moved into the Overfalls Room and it is up and running.  This room will 
be unlocked for computer use from 8 am to 7 pm and on weekends.

•  Adding Skype to our computer was explored and a proposal was prepared by Woody Seamone 
which recommends that CALRA purchase a new computer and components that would enable 
residents to use Skype.

Gil Kaufman moved that: “CALRA accept the recommendation from Woody Seamone to 
purchase a new computer and all necessary components for a price not to exceed $900.” 

The motion was seconded and passed unanimously.  

Newsletter:  Pat O’Hanlon reported that it is very expensive to have the newsletter printed at Staples.  
Gil Kaufman and Dick Cleaveland  looked into the possibility of purchasing a printer for 

this purpose.  Due to the high quality of our newsletter and its value to all residents, and it 
was decided instead that Pat be authorized to use the most appropriate means for  future 
printings.  

Kathy Holstrom moved that:  “Pat O’Hanlon be given the authority to have the Newsletters 
printed by whatever method she feels is  most appropriate for each edition.”  The motion 

was seconded and passed unanimously.

Program:  Nancy Krail reported the following short programs:

• March 19th - there will be a Cancer Wellness Center Program by Kaye Webb.

• April 16th – a program will be held on horseshoe crab and fish counts (an opportunity for 
volunteers).

The long programs will be as follows: 

• March 20th – Jaime Macgee will report from the Alzheimer’s Association.

• Other programs include Alcohol, Tobacco, and Firearms, the new Indian River Bridge, 
and Avery’s Rest Archaeological Site Recovery Project.

Woodworking:   Ron Trupp reported that he will be working on colorful birdhouses, patterned after the 
Amish ones he saw in Lancaster, PA to be sold at the Foundation event.

• Dean Hoover is now doing veneer work on tables with unique leg designs. 
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 CAL Resident Life Committee:  Ron Trupp and Bill Peterson reported that:

• The night staff has been trained to respond to reports of falls.

• The next Memorial Service will be held April 10, 2012 at 3:00 pm.

• Our in-house doctor may be able to spend more time in Cadbury starting next month.

• The directors of the various departments at Cadbury select “The Employee of the Quarter” and 
that person is given a  reserved parking space.  This applies only to hourly employees.

• There has been a moderate response to Carol Holzman’s application to have health issues made 
public.

The Resident Reserve Fund had a balance as of January, 2012 of $104,400.

• Pledged annuities total $230,000.

• Resident monthly statement deductions total $205.

• Lights of Love donations totaled $2,669.

• Staff “Blue Jean Friday” contributions for the first quarter of 2012 go toward the 
Cadbury at Lewes Improvement Fund and total to date $386.

The Four Freshmen Concert support is growing:

• Resident support already totals over $6,000.

• We have four sponsor commitments plus two Corporate Grants pending.

MINUTES:   Barbara Cleaveland  moved that: “The minutes of the February 13, 2012 Board of  Directors’
              Meeting and the February 20, 2012 General Meeting be accepted as corrected.”  The motion 
              was seconded and passed unanimously.

CORRESPONDING SECRETARY’S REPORT:  Binky Tompkins reported  that  she sent two get-well cards 
and made one visit to Beebe Hospital this month.

TREASURER’S REPORT:      Diantha Pack reported that  February’s income was $664 and expenses
were $2,054, leaving a balance as of  March 12, 2012 of $9,090.  Of that balance, $2,174 is Employee 
Appreciation carryover, giving us an actual balance of $6,916.  Diantha suggested we think of additional 
things we can purchase with our money to enhance the life of all residents.

ASSISTANT TREASURER’S REPORT:  Gil Kaufman reported that as of March 12, 2012, 107 residents 
have contributed $1,635  to CALRA.  Last year at this date, $ 1,786 had been contributed.  Of last year’s 
amount, $204 came from AL, SH, or SC, none of which has been asked to contribute this year.

VICE PRESIDENT’S REPORT:  Adele Hudson reported that the “Unsung Heroes” will be recognized at the 
March  19th General Meeting.  

WING AND COTTAGE REPORTS: 

• East Wing:  Elaine Glisson reported that Louise Wagner has moved into apartment 125. 

• East Wing:  Lois Wills reported that Carl Jeffers has moved into apartment 226.

• West Wing:  Elaine Connell reported that Phyllis Mason has moved into apartment 103.
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• It was suggested that we all wear our name tags At the CALRA General Meetings and the Happy 
Hours to help new residents get to know us.

• It would be helpful if new residents’ names and pictures were posted in the mail room.

DIAL-A-RIDE:  Elaine Glisson reported that five trips were arranged.

OLD BUSINESS:    The Rouses will be attending our fifth-year celebration here.      

NEW BUSINESS:  It was suggested that East Wing and West Wing signs be made for the entrance to the 
hallways. 

• There will be changes in the placement of the administrative offices in April.

ADJOURNMENT:  Diantha Pack  moved that: “The meeting be adjourned at 11:12 am.”  The motion was
seconded and approved unanimously.

Respectfully submitted,

Kathy Holstrom, Secretary, 


